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 FOREWORD BY BRAD BIRD On its opening night on the outskirts of Portland, Oregon . . . I first saw Star Wars. We had driven a good distance to see it—an hour and a half one way— because in Oregon it was playing in only a single theater. But that theater was blessed with a big-ass screen and impressive sound. Very few people remember this now, but Star Wars appeared in only something like 32 theaters in the country when it first opened; yet every one of those theaters was showing a 70-millimeter print with 6-track Dolby Stereo, at a time when Dolby was brand-new and the 70mm format was practically extinct. I’d heard rumblings about Star Wars before it came out, through back channels, from film-savvy friends, but the general public had no idea what it was. Because of that, Star Wars had a sexy sort of street cred that other films didn’t. Save for Alec Guinness, the film’s lead actors were unknowns. But as I sat in the theater waiting for the lights to dim and the curtains to open, the feeling in the air was unmistakable: This was going to be something. “Something” was an understatement. What followed was probably the most amazing experience I’ve ever witnessed between a film and its audience. Almost immediately, right after the Flash Gordon–inspired crawl, as the rebels’ ship was pursued by an endlessly enormous Imperial starcruiser . . . something happened that never happens in Oregon—the opening shot of a movie got an ovation. This wasn’t Hollywood, where knowledgeable industry people show appreciation for the efforts of their fellow co-workers. This was Oregon, where audiences had never, ever, in my experience (and I saw a lot of movies growing up), applauded a shot. And not two minutes later an even more extraordinary thing happened: As stormtroopers invaded the rebel ship, blowing back the resistance with a hail of laser blasts, the film’s villain, Darth Vader, made his entrance—and, instantaneously, on the opening night of a movie that no one knew anything about—the audience booed and hissed. This was not worked out beforehand. This wasn’t audience-participation theater, slowly learned over months of screenings, like it was for The Rocky Horror Picture Show. This was spontaneous, theater wide, and instant, as if every member of the audience possessed dormant silent-movie-villainhating DNA passed down from their grandparents, behavior that had been slumbering inside them for generations, which had been suddenly awakened in that moment because the right mixture of events—the crawl, the music, the opening shot—had preceded it. Some intricate combination had unlocked a forgotten region of the audience’s collective heart, and a sold-out crowd of moviegoers responded as if they were greeting a long-lost friend. Remember that this was the 1970s, when the vast majority of films were paranoid, morally ambiguous, dark. This was the age of the antihero, when The Godfather was the masterpiece that most films aspired to be, a film where the killing of family members was ordered, ethics were murky, and no one was to be trusted. To come out with a science-fiction fairy tale in that environment was nothing less than a radical act. And to execute it at a technical level that no one had ever experienced before was stunning. Moviegoers who saw Star Wars became aspiring filmmakers, while filmmakers who saw it were galvanized. I knew one director who actually counted the shots in Star Wars, convinced there was good juju in the number (perhaps if his film had the same number of shots . . . ). Three years, multiple viewings of Star Wars, and a pop-cultural tsunami later, The Empire Strikes Back was released. I was there on opening day as
 
 vi
 
 MakingROJ_Mechs[int]1_i-55.indd 6
 
 well, this time at Grauman’s Egyptian Theatre, the lesser-known brother of the Chinese theater just down the street from where I’d seen Star Wars so many times. Beautifully directed by Irvin Kershner, Empire was bigger, deeper, darker, less conclusive, and more operatic than Star Wars . . . and altogether jaw dropping. As with Star Wars, I saw Empire repeatedly on the Egyptian’s giant screen, enjoying its sweep and panache, and trying to figure out why it all worked so damn well. By the time Return of the Jedi was released, I had migrated north to San Francisco to try to become a part of the Bay Area film community that had, in addition to the Star Wars saga, produced so many movies I loved (Raiders of the Lost Ark, The Godfather I and II, The Right Stuff, The Black Stallion, Apocalypse Now, etc.), and had managed to wrangle a way into the Lucasfilm crew screening at the Coronet before the film’s opening day. Sitting in the same theater with Lucas (who, in the many years since, has become a friend) and director Richard Marquand, I was now surrounded by the very creative geniuses who had brought this rarest of cinematic sagas to a satisfying conclusion in grand style. I loved seeing that eclectic ensemble reunited on screen for (what was thought to be) the last time. But for all the adventurous, imaginative sweep of the saga, Mark Hamill was the one who carried its emotional weight. His journey from callow farm boy to knowing warrior is the spine of the saga, and the scenes between Luke and Vader in Jedi are among the film’s best. Hamill is not given enough credit for his terrific work as Luke Skywalker, especially in Empire, where most of his time on screen is spent with robots and creatures, performed (wonderfully) by actors whose voices and faces—at least when Hamill worked with them—were muffled and hidden from view. Though this is an extremely difficult thing for an actor to pull off (along with the growing formality of Luke’s speech as the trilogy goes on), Hamill handled it all with grace and commitment. Because Hamill believed completely, we did, too. But by now I was deep into the Star Wars saga. The first two films had set my expectations very high, and, truth be told, I had a few beefs with Jedi, which started when the opening crawl mentioned the Empire secretly beginning construction of a new armored battle station “even more powerful than the first dreaded Death Star.” More powerful? The first one could blow up a planet—how much “more powerful” could it get? There were other qualms. The disconnect between Jedi’s Luke Skywalker and Empire’s Luke, who had cut short his training against the advice of his Jedi mentors to save his friends, then (a) failed to save his friends; (b) got his ass kicked, losing a hand in the process; and (c) found out the most dastardly villain in the galaxy was also his dad. Luke is one humbled Jedi at the conclusion of Empire, so I had trouble connecting that guy with the cocky dude who shows up in Jabba’s palace at the beginning of Jedi. I also wished the film had followed up on Vader’s plan (as Vader himself stated in Empire) for Luke to join him in his overthrow of the Emperor, and that Han Solo had had more to do. As far as the Ewoks go . . . But this is the difficult challenge of third acts in any narrative, when one must resolve all complications introduced, and do so in a manner that is in character, surprising, yet inevitable. The point is not that I, or any other fan, agree with every single choice George has made in telling his epic saga. The point is that we care. I have clearly spent more time thinking about the Star Wars films than any other films I haven’t myself directed. Why?
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 LEFT: A final frame from Return of the Jedi shows a smiling Anakin Skywalker (Sebastian Shaw), Yoda, and Obi-Wan Kenobi (Alec Guinness).
 
 Because for some reason, I, and multitudes of other filmgoers, really care about this universe. For those of us who remember a world before Star Wars and the many imitators in its wake, we care to a ridiculous extent. I’ve seen grown people—talented, smart professionals—raising their voices and getting red faced over their Star Wars disagreements after a few too many beers. I may even admit to joining these shameful, ultrageeky discussions. People love Star Wars the way they love only a handful of favorite things from childhood. It’s the only item that is in just about everyone’s cultural toy box, and they’ll get testy if they feel like its being messed with. It has got to be at once infinitely rewarding, infinitely perplexing, and infinitely aggravating for George . . . who is obviously absorbed by the universe he’s created, yet is occasionally appalled by the intensity of the good and bad feelings it engenders in others. For George, the Special Editions were an exercise in using new tools to fix what he viewed as old, unsolved problems. But for some moviegoers, it was as if George had doctored photographs from their childhood without their permission. Aggravating as this may be for Lucas or his audience, the intensity of these feelings is the ultimate compliment a culture can express to an artist. He got to us. It wasn’t easy. To make Star Wars, George Lucas had to gobble up a ton of high and low culture, read everything from ancient myths to comic books, watch everything from Kurosawa films to cheapo Republic serials, marinate himself in everything from the deepest historical fact to the shallowest pulp fiction, and then go through the long agony of writing and failing and rewriting through endless drafts. When he finally emerged with the screenplay, he had to then wed the talents of a proven crew of British film veterans with an unproven band of hippie film nerds. Because he’d realized no existing studio could deliver the special effects and soundscape at the level the film needed, he decided to build new companies to do just that, creating safe havens for artists such as Ralph McQuarrie, Joe Johnston, Ben Burtt, Richard Edlund, Dennis Muren, and scores of others.
 
 We care about Star Wars because we feel it all: the ocean-wide swath of storytelling culture Lucas has pulled from, the mash-up of the old and the new, the audacity of the entire enterprise—even more than three decades later. Since Return of the Jedi, George has overseen a trilogy of Star Wars prequels for cinemas and Star Wars offshoots for television. A few months ago, after completing Red Tails—the last of the original batch of film projects he first set out to make when he created Lucasfilm and its many subsidiaries—he sold Lucasfilm to the Disney Corporation to allow himself to “retire” from his own Empire, to relax and make the kind of experimental films that got him excited about the medium in the first place. Now it is for other filmmakers to play in the Star Wars sandbox. They won’t have to struggle, as George did, with overcoming either tremendous initial skepticism toward Star Wars or the creative challenge of chiseling it from the limitless white void of undefined possibilities. Instead, they will wrestle with the audience’s outsize expectations, or with the conflict between the artist’s fear of playing it too safely and the businessman’s fear of perceived risk to an “intellectual property” that is now proven to be extremely valuable. There will be more Star Wars films in the foreseeable future. But for many of us, it will always be about the original trilogy and the courageous journey of art and entrepreneurship that these films made possible—and which led to the creation of both an impressive body of films and innovative companies, such as Pixar, Industrial Light & Magic, Skywalker Sound, and THX. Now that George has extracted himself from his corporate responsibilities to once again enjoy the freedoms of an experimental filmmaker, it’s hard not to think of Luke Skywalker’s other father in the last shot of Return of the Jedi: finally freed of all the machinery . . . . . . and smiling.
 
 Foreword
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 BELOW RIGHT: Early Joe Johnston storyboard of the space battle, in which a hand presses a button labeled “Afterburner purge” and the Millennium Falcon toasts two pursuing TIE fighters, circa late 1981. OPPOSITE: A rebel Y-wing pilot drawn by Johnston is more concerned with vanquishing the Donkey Kong videogame, released in July 1981, than the Empire. FOLLOWING PAGES: A rocket bike concept by Nilo Rodis-Jamero, early 1981.
 
 viii
 
 MakingROJ_Mechs[int]1_i-55.indd 8
 
 INTRODUCTION The making of each Star Wars film has mirrored the general mood of its respective cinematic chapter. Episode IV was a scrappy battle pitting a small, resolute group of dreamers against the institutions of fear, which resulted in a euphoric victory for writer-director George Lucas and his creative collaborators. Episode V represented a bid for independence. Cast and crew knew they had to equal or surpass the first film, yet the innocence was already gone, while the job and the climax turned out to be much tougher than expected. With Return of the Jedi, the end, victory, was in sight; yet the bittersweet taste of finality was tangible, and those who had endured nearly a decade of frenzied activity had to weigh that psychic cost against their laurels. Each person with whom I spoke during the research phase of writing, however, remembered those last three years working on Jedi as truly special— a chance to contribute to a film that would be seen and enjoyed by millions upon millions of people the world over, which would have a storied place in the history of cinema, and which would endure. For all of those folk who took the time to talk, I am grateful. Unlike the previous two books in this trilogy, The Making of Return of the Jedi relies more heavily on contemporary recollections. Only two substantial interviews were conducted by John Philip Peecher for his 1983 book of the same name (published by Ballantine to coincide with the film’s release). Fortunately, Peecher’s two subjects were director Richard Marquand, since passed away, and producer Howard Kazanjian, with both transcripts forthcoming and indepth (I lucked upon them in a random box in the Lucasfilm Archives, with no previous record of their existence). Another archival source was interviews taped by Star Wars Fan Club president Maureen Garrett, who visited Elstree Studios and Industrial Light & Magic. To bolster these comparatively meager recordings, however, I spoke to over 30 makers of the film and read everything from the period I could find.* A mass-market paperback, Peecher’s book was necessarily limited in terms of page count and reproduction quality. Like most making-of books from that time, it was concerned primarily with principal photography. My account of the ups and downs of pre- and postproduction rounds out the story, culled from hundreds of memos, reports, and letters in the archives, along with those new interviews, which provided a close-up look at daily operations. I also spent months going through the original concept art, storyboards, and behind-the-scenes photos (alas, we can’t print them all), so that most of the reproductions and materials in this book have been rescanned or rephotographed from the original artwork or negative. They have never looked so good. The point of all this is to celebrate the film’s 30th anniversary. I’ve been tweeting the book’s long creation and have been surprised by fan feedback revealing how many people love this film so much, often more than the first two chapters of the trilogy. I admit that when Jedi first came out, I was among those too old to appreciate the Ewoks; indeed, it was the first of the Star Wars films to create a thin divide between kids and slightly older teens/young adults. Since 1983, however, successive generations have embraced Jedi, enjoying the childlike furry creatures, thrilling to the rhythms of the speeder bike chase, hissing the arrogance of the Emperor, being amazed by the effects work of ILM—an analog achievement that, with the transition to digital, will never be equaled—and perhaps learning from Luke’s compassion and Darth Vader’s return to the light side.
 
 So, if you’d like to find out how George Lucas and his extroverted crew of artists, misfits, and expert craftspeople roused themselves to great heights a third time; how they took on the contingent trials and tribulations of a colossal undertaking; how Black Friday nearly crushed their spirits and how a thousand obstacles were overcome; how Lucas took the images and ideas of his raw imagination and, despite great personal misfortune but with the aid of sympathetic spirits, transformed them into celluloid reality—then, by all means, read on. . . .
 
 *Please note: To differentiate between those interviews done circa 1982–83 and those done decades later, I have used two verb tenses: Present tense—for instance, “says”— indicates the person was quoted while the film was being made (sometimes the exact day of the quote). On the other hand, “would say” indicates the interviewee is speaking at least several years afterward (in most cases, between 2002 and 2012). Providing the date of each quotation would have created needless chronological clutter for the reader. Readers can consult the bibliography for more details on interview dates. (If someone is quoted several times in the same section, only the first quote will follow the “tense rule,” with subsequent quotes often indicated with an “adds, continues,” or the like.)
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 REVENGE OF THE JEDI STORY CONFERENCE TRANSCRIPT, JULY 13 TO JULY 17, 1981— SUMMARY Participants: George Lucas, Richard Marquand, Lawrence Kasdan, and Howard Kazanjian Location: Park Way House Note: Many of the ideas here are conceptual only and should not be considered as canon in the Star Wars saga. George Lucas: We have a few ideas and things. It’s very rough. What we are going to have to do is discuss it in general terms and then Richard and Joe [Johnston] and everybody are going to have to go out and storyboard it, and then we’ll come back and fill in the blanks. [speaking to Kasdan] You don’t have to write the action parts. We’ll just describe them in a very general way. Richard Marquand: The only thing that we have changed is the ion cannon. Now there is this enormous dish.
 
 YODA, LUKE IS A JEDI, AND THE OTHER Richard Marquand: Is Yoda still going to come back and shimmer at the end? Lawrence Kasdan: If we have him alive, he really doesn’t have to.
 
 Lucas: We could have him die. Kasdan: You mean with Luke? Lucas: Yes. Old age kind of thing. “You’re on your own, kid. You are the last of the Jedi now. This is your diploma; I have to leave; Ben is gone; it’s you and your sister.” Marquand: That’s good. I like that. Kasdan: What about the “other,” how would she ever be trained? By Luke? Lucas: Now she can’t be trained. Kasdan: Except by Luke. Marquand: Luke is the equivalent of Ben, isn’t he, in the history of the pattern? Kasdan: When he goes back to Yoda, do they continue training or is it just for information’s sake? Lucas: In reality he gets back and they have a little dialogue scene and then he leaves. I don’t think that we can spend time doing any training. We can imply. Marquand: No, but the conversation can happen during the physical thing rather than just sitting around the fire talking. Luke can be doing something, standing on his finger, while the old guy is talking to him, just to move it along a little bit. But it’s nice that he’s dying. Lucas: Well, he could go back to complete his training and find Yoda dying. Yoda says, “You are a Jedi now. You have finished your lessons and there is nothing more I can teach you and I am kicking the bucket here.” Kasdan: What about the other?
 
 RIGHT AND OPPOSITE: Emperor’s throne room concepts by production designer Norman Reynolds, circa May 1981. BELOW: Two Johnston illustrations of the Emperor’s lair, spring 1981.
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 Lucas: “Take care of your sister.” Marquand: “Watch out for your father. Keep your underpants clean.” It wouldn’t pre-empt the Vader/Luke scene at the end would it, like two deathbed scenes? Lucas: No. I think that the subtle way to do it, which is interesting, is that if he is dying, we never see him die. He’s dying, dying, dying . . . and then Luke leaves and at the end Yoda is a shimmering thing, which implies that he died. Yoda and Ben can come back. Marquand: Hand in hand. Kasdan: Okay. So I have to cover all that with a line about how the training was all there and now you have grown into it. Lucas: Right. “I learned my lesson by losing a hand.” Kasdan: Okay, that’s good. [Later . . .] Kasdan: I am wondering about the Yoda death scene, thinking it would be really interesting if he was sort of cheerful. No bad news. Marquand: Looking forward to it. Kasdan: Yoda is a life affirming force as he dies. Lucas: One of the lessons to be learned is that death is not a terrible, horrible thing; at best it is a painful, awful thing, but you have to go beyond that. Otherwise, as soon as someone died, everyone around them would commit suicide.
 
 THE EMPEROR’S LAIR AND DEATH Marquand: I really love the lava. I love the Emperor being this chilly man . . . What do you think of that? You didn’t like it much. Lucas: I don’t know. It’s hard to rationalize it on Had Abbadon unless we did it in a different way: Instead of being a cavern down in the planet, it could be like a fountain or pool. Marquand: That has contributed to the pollution. Kasdan: More like a volcano. Lucas: At the end of the scene, the way it is now there is a volcanic . . .
 
 Kasdan: I don’t like that. Lucas: I can’t rationalize it; I like it, but I can’t rationalize it. When you say everything takes place in a throne room with the Emperor in a gothic castle, it all makes a lot more sense. That doesn’t mean we know how we are going to kill the Emperor. I came up with the lava because it was easy to just dump him in the river. Maybe we could have a more horrible kind of death. Kasdan: I feel like the boiling lava is not new enough. Marquand: Well, snakes are pretty old. Kasdan: True, but Raiders embraces everything that is old. A lot of the Star Wars stuff is new. Lucas: No matter what you do, you are going to be doing something that’s old. Let’s face it, there is no new image. Kasdan: I know, but this is the Emperor. Lucas: The thing is it’s not clever and it is not believable. You know that the only reason that you have created that lava pit is to throw somebody into it. It telegraphs the movie. Marquand: Yes, I agree with that. Lucas: We’re not going to have Vader kill the Emperor without semi-killing himself, so maybe we could have them have hand-to-hand combat. Vader chokes him and the Emperor chokes him back. Marquand: It has to be something huge, something amazing. Lucas: One of the reasons that it works is the element of surprise. Nobody expects it to happen, least of all the Emperor. But it’s tricky to set up and not give it away before it happens . . .
 
 BELOW: As McQuarrie pulled back, Johnston and others stepped up production of more detailed paintings with: the barge fight, May 1981; a Johnston painting of the barge exploding, circa May 4, 1981 (no. 120); droids being picked up from the desert floor, June 1981; an Ewok stealing a rocket bike, May 1981; and Luke meeting Jabba by Michael Pangrazio, June 29, 1981 (BOTTOM).
 
 TO KILL OR NOT TO KILL Kasdan: The trick is to get Luke to trick the Emperor into foiling his own scheme at the same moment that Darth is killing him. Lucas: I’m just saying that if Vader picked up the Emperor and threw him into the machine, it would blow up the machine and at the same time kill the Emperor, so that they both kill each other. Up to that point it could work. Kasdan: Right.
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 ABOVE: A fragment from several hand-written pages of story conference notes: “Death Star exploding; Vader dies on platform...”
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 ABOVE: Concept drawing of “Int. cockpit, two-legged walker,” by Norman Reynolds, June 1981.
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 Lucas: If the Emperor does pull out a secret weapon and the weapon is working, and they wipe out half the fleet, it becomes even more intense. Then Vader knocks the Emperor into the gun and he is killed by his own gun, and in the process the gun blows up in a big explosion. Luke is all right, Vader is coming apart. I think it’d be great for Luke to try to help Vader while the thing is blowing up. And then Vader gets his cape caught in the door and says, “Leave without me” and Luke takes his mask off. The mask is the very last thing—and then Luke puts it on and says, “Now I am Vader.” Surprise! The ultimate twist. “Now I will go and kill the fleet and I will rule the universe.” Kasdan: That’s what I think should happen. Lucas: No, no, no. Come on, this is for kids. Kasdan: I think you should kill Luke and have Leia take over. Lucas: You don’t want to kill Luke. Kasdan: Okay, then kill Yoda. Lucas: I don’t want to kill Yoda. You don’t have to kill people. You’re a product of the 1980s. You don’t go around killing people. It’s not nice.
 
 Kasdan: No, I’m not. I’m trying to give the story some kind of an edge to it. Lucas: I know you’re trying to make it more realistic, which is what I tried to do when I killed Ben—but I managed to take the edge off of it—and it’s what I tried to do when I froze Han. But this is the end of the trilogy and we’ve already established that there are real dangers. I don’t think we have to kill anyone to prove it. Kasdan: No one has been hurt. Lucas: Ben and Han, they’ve both—Luke got his hand cut off. Kasdan: Ben and Han are fine. Luke got a new hand two cuts later. Lucas: By killing somebody, I think you alienate the audience. Kasdan: I’m saying that the movie has more emotional weight if someone you love is lost along the way; the journey has more impact. Lucas: I don’t like that and I don’t believe that. Kasdan: Well, that’s all right. Lucas: I have always hated that in movies, when you go along and one of the main characters gets killed. This is a fairytale. You want everybody to live happily ever after and nothing bad happens to anybody.
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 Kasdan: I hate it when characters get killed, too. Lucas: Oh, you do. Kasdan: I do. Lucas: I resent it and I resented it when I was a little kid. I would watch and there would be these five guys and one of them would be the funny clown and halfway through, one of them gets killed. Why did they kill the lead? He was the best character. Marquand: I felt that about Ben the first time I saw Star Wars. Kasdan: But that one worked like crazy. Lucas: Yes, I know. But we’ve done that. The same thing with Han. The biggest reaction we got was when people asked, “How can you leave the movie half finished?” Well, the main thrust of this one is that it has to be fun. Kasdan: All of our material here is not fun. Lucas: Well, I know we’ve got the serious side. Kasdan: We have a lot of grim stuff here. Lucas: Well, that’s why we have to concentrate on the fun. Kasdan: There isn’t much fun stuff. There is the Jabba stuff. Lucas: That’s fun. Kasdan: And the Ewok stuff and that’s it. Lucas: There are three parts to the movie: Jabba, the Ewoks, and Luke and the Emperor. Luke and the Emperor are not fun and the other two are. I think that we can roll along with the fun parts and still have this undercurrent of a fairly serious study of father and son, and good and evil. The whole concept of the original film is that Luke redeems his father, which is the classic fairytale: a good father/bad father who the good son will turn back into the good father. We can have a serious line and still have a fairly light film. The whole point of the film, the whole emotion that I am trying to get at the end of this film, is for you to be real uplifted, emotionally and spiritually, and feel absolutely good about life. That is the greatest thing that we could possibly ever do.
 
 THE BLIND MERCENARY Marquand: Howard [Kazanjian] suggested that Han should be blind after he is melted. Kasdan: Temporary blindness that slowly wears off. Lucas: But during the skiff battle, he is blind. Kasdan: On the skiff, it’s great: He almost steps off the skiff into the Sarlacc pit because he can’t see. Luke is taking care of everybody and Han is sort of standing around, which gives Harrison a neat thing to play; he’s never played a blind man. Marquand: Every actor likes to play a blind man. They all just love to. Lucas: Maybe we could make him drunk, too. The drunk blind man. Cut off his legs, like his legs didn’t come out of the carbon freeze, and put him on one of those little skateboards and put a cup around his neck. Kasdan: It could help the scene when he comes to life and embraces Leia, and he just feels her face. Marquand: There won’t be a dry eye in the house. Kasdan: He won’t be able to see Jabba give her a big wet one. Lucas: On the skiff, Han could be swinging a bat around. He grabs onto something while Luke is going into action and says, “I’ll get them!” He swings around and misses them, and then he swings again and misses them. Luke is
 
 distracted while Boba [Fett] gets up—when Han whacks him one and sends him like a homerun into the pit. That would be one of those blind swordsman/ samurai assassin things. Kasdan: George has come a long way in his attitudes!
 
 WHAT DO YOU DO WITH A PROBLEM LIKE BEN KENOBI? Lucas: We also have to cope with another problem: Ben. How do we deal with Ben? We have to deal with Ben, even to the point of using Alec Guinness in one more ghost scene. I’ll get him to do it somehow. We have to do what is right for the plot and the story. Marquand: Why did Ben not tell Luke? Lucas: In the early script, I wrote that he wasn’t ready to be told. Marquand: Well, I think that is true. Lucas: If Luke had known, he wouldn’t have become a Jedi and he wouldn’t have been able to deal with it. Marquand: I think that is absolutely true. Lucas: That’s the most practical reason why. Howard Kazanjian: He probably wouldn’t have learned in the same manner. Lucas: For a lot of people there’s a big issue there, which we can’t skirt around. Marquand: The fact that Ben lied. Lucas: The fact that Ben lied, but he didn’t really lie; he didn’t really lie, because in the first film he says that Vader betrayed and murdered his father, which doesn’t necessarily mean that he killed him—but that the bad/Vader half of the person betrayed the good part of the person/the Skywalker half. It’s easily understood. Kasdan: The first movie is not as much of a problem as the second one, where he has every opportunity to tell him. Marquand: Yes, I agree. Kasdan: You could get rid of all of this. Lucas: But I still tend to want to bring Ben into it. He’s one of the main characters and he’s still a strong presence. I sort of agree with Larry that the best way to handle that is to let him stay in another world and to say there is nothing more that he can do now and that Luke is a Jedi now and that his job is done. It could be a goodbye scene to Ben, which is, “I am never going to appear before you again . . .” Kasdan: You want to bring him shimmering back at the end? Lucas: We can do that. They are guardian angels who are standing there; Luke has the power to see them. Marquand: That’s nice. That works. Lucas: They become the Force. The concept is that when you die, your energy drains into the Force, which is made up of all living beings. We are just personifying it a little bit, which I think is all right. The biggest thing is that we give Alec a good scene to get him to do it, a chance to act. The problem with Empire was that he doesn’t act; he just tells Luke something. He wants something that is hard to do, but what he really wants is to be funny; he wants some jokes, some good snappy lines; he wants what all actors want. Marquand: To talk about the Force. Kasdan: But it’s so boring. Lucas: He doesn’t want to talk about the Force. That’s what he objects to.
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 ABOVE: Reynolds’s set concept of an industrial structure on Had Abbadon, with Vader and Luke (detail; notes indicate that the set would be a full-sized build accompanied by foreground miniatures), June 1981.
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 THE SCIENCE OF SARLACC Lucas: I’m assuming that we’ll start with Vader’s Star Destroyer, so we recognize it. We see a shuttle going from Vader’s ship to Had Abbadon and we’re able to establish the moon. The one thing that does is set up the geography. Vader goes down and walks through the triumph of the troops and approaches the Emperor in the throne room. They have a scene and during that scene we’ve got to set up the relationship between Vader and the Emperor. But we can’t just have that scene and then cut to Tatooine. Marquand: What if the Emperor says that he knows where Luke is?
 
 Lucas: Saying, “Why us, why me? How did we get into this mess, what are we doing?” Marquand: Can I suggest that Lando is actually in Jabba’s in disguise, that he has infiltrated? Kasdan: The real problem is to figure out a plan; if you figure out a plan you can stick those people in anywhere you want. Marquand: What if the next arrival is Chewie in chains, with a bounty hunter, which is in fact Leia dressed up. Luke’s not there yet. Lucas: I could go with that.
 
 Lucas: The problem is if he knows where he is why doesn’t he do something about it? The idea is that he says there is no sense chasing him— “He will come to us.” Kasdan: The Emperor? Lucas: Yes, the Emperor says, “Don’t worry, Lord Vader. I am on the job here and he will come to us, in time.” Marquand: That’s good. Lucas: Then we can cut to Tatooine, and then we can cut to the robots going along the road, “beep beep,” complaining, sand blowing . . . Marquand: Really nice cut. Lucas: . . . trucking up this road by themselves; I sort of like that image. Marquand: Oh, it’s wonderful.
 
 Marquand: I think if you go along with that idea, then she could be discovered, which is why she is then turned into a dancing girl. That would be neat. Lucas: It isn’t until it’s revealed that she is Leia that you realize the whole thing is a trick. Kasdan: Then you don’t have to deal too much with how Luke was going to use Chewie. He just wanted him in there. We have to give Chewie something meaningful to do, but it may just be physical. Lucas: The only thing that makes me nervous, is that it’s the same trick that they used to get Leia out of the Death Star, which was to dress Chewie up like a prisoner. Kasdan: Is she speaking in an alien language? Lucas: She can speak in an alien language if you want.
 
 RIGHT: Early Jabba’s palace concept by McQuarrie, a variation of which can be seen in the background of his production painting (OPPOSITE) of Luke walking the plank between two barges. Note the Sarlacc tentacles reaching up to grab him, circa early 1981.
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 Kasdan: Then it’s a great Shakespearean court scene: girl dressed up as a boy. To work back from the skiff, I was wondering if Artoo, when Luke says these droids are my gift to you, instead of putting Artoo to work as a janitor, which is not doing that much good for us, what if Bib says, “We need a translator and Artoo is perfect for our barge where we lost our Artoo unit,” which is part of Luke’s plan. Lucas: Yes, that’s possible. Kasdan: See the trick to me is that we have to work back from the Sarlacc pit. Lucas: What Luke wants to do is to get on that barge and the only way
 
 Kasdan: You can assume that Luke’s plan is multilayered and the court of last resort is they are going to take him to the Sarlacc pit and they’ll all be in place. But when he comes in and says, “I want to bargain for Han,” he is hoping that will work. Lucas: Yes.
 
 he can do it is as a prisoner. He has to become a prisoner and Chewie has to become a prisoner; they have to unfreeze Han and they all have to be at the same execution, which is what his plan is. He figures once he kills the rancor, then they have to go to the pit. He knows that’s where the execution is going to be anyway. What they do with ordinary nuisances, or solicitors, is they drop them into the rancor pit. Luke knows or doesn’t know that is what would happen, what kind of trap they have laid for him. He’s assuming that when he is discovered and when he is subdued, which he will be, that he is bound to end up with Han and Chewie in the skiff over the Sarlacc pit. The plan is, “I am going to knock everybody overboard into the pit and we’re going take off”—but it goes a little awry because Boba Fett screws everything up and suddenly they are in trouble and they get into the fight.
 
 SOLLOZZO STRIKES AGAIN Lucas: When Han and Leia are discovered, you just see a huge wall stuffed with a giant crowd of monsters, floor to ceiling, wall to wall. Jabba is sitting back there and says, “So you like to kiss? I like to kiss, too.” Kasdan: I love this. Lucas: Jabba knows that at any moment she could try to kill him, but he loves that. He loves the fact that she’s going to be there by his side as her boyfriend is thrown to the lions; he can slobber in her ear, listening to Han scream bloody murder as his arms get ripped from his body. Marquand: Would be nice to have a chain around her ankle, a leash, which Luke can dispose of just like that. Kasdan: How do you feel about her being the one that causes Jabba’s death?
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 RIGHT: A transitional concept sketch toward the approved design of Jabba’s palace, by McQuarrie, early 1981. FAR RIGHT: A concept sketch by Johnston of Jabba’s palace (no. 037), February 1981.
 
 Lucas: That I could go for. She could strangle him. Marquand: With the chain. Lucas: She jumps around and wraps the chain around him and strangles him. Jabba is kind of a rubber character, so we could have this big, ugly tongue come out, uggghhhh . . . It’s The Godfather [that is, the death of Luca Brasi in the 1972 film].
 
 LEAPIN’ LAZER SWORDS
 
 BELOW: Concept art of Jabba’s throne room and production illustrations by McQuarrie, April 1981, which explore some of the shapes and forms of Tunisian architecture that had been established for Tatooine in Episode IV (the bottom one bears Lucas’s red exclamation mark of approval).
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 Kasdan: Why don’t the guards just shoot Luke? How is he fighting them? Lucas: Well part of it would be fun if he could fight them with his lazer sword, except I don’t know how he could get his sword in the middle of all this. Kasdan: But that could be part of his plan—what if Artoo had it secluded in his— Lucas: That would be a good idea. Marquand: That is brilliant. I love it. Kasdan: Luke’s plan gets better and better, because Artoo is on the deck and he goes over to this little cubbyhole and ejects the lazer sword. Lucas: I got an idea you can use with Artoo: What if Luke is about to walk the plank—“Well, so long, old buddy”—and he whistles, as you do in those movies where you whistle for your dog, and then you cut to the top deck of the ship. Artoo is there and a little launcher pops out of his head. Then Luke goes over to the plank, drops, jumps back onto the ship, grabs the sword, and starts fighting. We do the acrobatic thing where he flips himself back up. Kazanjian: Mark lost his lazer sword didn’t he? Lucas: He did lose his lazer sword, when his father cut his hand off. Kazanjian: So whose lazer is he using? Should I have brought it up? Lucas: You should because that’s what everybody will ask. Marquand: Well, it didn’t occur to me. Lucas: The way I was explaining it in the scripts before was that he made another one. But it’s going to be impossible, given the structure of the way the film is now, to explain where that lazer sword came from. Marquand: It’s a line of dialogue later. Lucas: Well, I don’t know if we even need to explain it. The worst thing about that is you get a letter in Starlog magazine. Big deal. Marquand: He made it, that’s the answer!
 
 Lucas: That’s not going to drop the audience out of the film. People aren’t going to stand up and say, “I just don’t buy that, I’m leaving.” But you will get lots of letters, so we’ll make a form letter explaining that Luke made it. Kasdan: Maybe it should be a new color. Lucas: Yes, it could be totally different looking. We can work that out. But the idea running throughout the whole trilogy is: First he’s given his father’s sword, because his father lost it in the fight with Ben Kenobi: Ben cut his hand off and Vader fell into the volcano, so Ben then pried the lazer sword out of the hand and kept it for the son. So then what the father did was cut his son’s hand and lazer sword off—and that was a way of severing the relationship between father and son. Not only did Luke lose his weapon and was castrated, but at the same time his father split that relationship. Luke was carrying his sword for his father. Now he is not doing that anymore. In this one, he’s built his own. He has built his own lazer sword; he is his own man, he is not a son anymore. He is an equal.
 
 SANDSTORM REUNION Lucas: The story between the movies is that Lando finally located Han; he’s at Jabba’s and sends the signal back to Luke, “Hey, I found Han. Get over here quick.” Leia jumps in an X-wing and flies over, and parks next to the Falcon. They make their plan and then we start the movie. Marquand: Now the other thing is, during the sandstorm, Luke doesn’t get captured; we’ve taken away the fighting, so it’s a reunion moment and then, “Let’s go.” Lucas: They come up to the vague outline of the Falcon and maybe you see an X-wing in the middle of a raging storm, the ramp of the Falcon comes down and they all go inside. Kasdan: And Chewie is hurt, too. Lucas: I don’t want to do this and I’ve struggled and got myself in all these drafts because I wanted to avoid this moment. Marquand: You don’t want three pages of dialogue. Lucas: The bullet that I bit the other day was to realize that there wasn’t any way to get around the issue and I had to do it. Marquand: It was before lunch. Lucas: It was before lunch and I said we have to accept the fact that we’re
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 going to have that lull there. The thing that has made me feel comfortable with it is that it is exactly like Raiders: You have this fantastic action sequence at the beginning of the movie and then you have a chance to rest for a second. Everything slows down. Marquand: You’re not going to rest for nearly that long again. Lucas: The scene with Yoda picks it up. In the Falcon, they aren’t going to be saying anything that anybody cares about, but when you get to Yoda, Yoda is going to be saying things that people have ears to hear: Who is the other and this is your father. Kasdan: Let me try to write a thing in the Falcon, because we have so little camaraderie time. Here what we have is Han, Luke, and Leia together again; they haven’t been since the beginning of the last movie. Lucas: It’s the kind of scene that the writer has to make work. It’s a tender reunion scene, hopefully some snappy, funny dialogue where they’re kidding each other. Kasdan: Okay, I’ll try to write it. The thing is there is a lot of stuff that actually has to be dealt with even if it’s obliquely: That Luke recognizes that Han and Leia are a couple for the first time and Han has seen that Luke is pretty amazing.
 
 THE STORY OF ANAKIN Lucas: Anakin Skywalker starting hanging out with the Emperor, who at this point nobody knew was that bad, because he was an elected official. Kasdan: Was he a Jedi? Lucas: No, he was a politician. Richard M. Nixon was his name. He subverted the senate and finally took over and became an imperial guy and he was really evil. But he pretended to be a really nice guy. He sucked Luke’s father into the dark side. Kasdan: The Force was available to anyone who could hook into it? Lucas: Yes, everybody can do it. Kasdan: Not just the Jedi? Lucas: It’s just the Jedi who take the time to do it. Marquand: They use it as a technique. Lucas: Like yoga. If you want to take the time to do it, you can do it; but the ones that really want to do it are the ones who are into that kind of thing. Also like karate. Also another misconception is that Yoda teaches Jedi, but he is like a guru; he doesn’t go out and fight anybody. Kasdan: A Jedi Master is a Jedi isn’t he? Lucas: Well, he is a teacher, not a real Jedi. Understand that? Kasdan: I understand what you’re saying, but I can’t believe it; I am in shock. Lucas: It’s true, absolutely true, not that it makes any difference to the story.
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 TOP: Production painting of the droids approaching Jabba’s palace, by McQuarrie, circa May 4, 1981. As Lucas says, the droids are “…trucking up this road by themselves; I sort of like that image.” TOP RIGHT: Another illustration by McQuarrie pitched another form for the ceiling of Jabba’s palace, circa spring 1981, but his vaulted version won out (as seen in a Rodis-Jamero pencil drawing of the “droids looking for Han,” ABOVE, early 1981).
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 ABOVE: Detail from an undated McQuarrie page of Emperor-onDeath-Star thumbnails with notes, such as, “does final duel with Vader occur in Emp. chamber on Death Star [?]” and “suppose Emperor rides in tethered spherical explorer sighseer type ship drifting thru structure.”
 
 Kasdan: You mean he wouldn’t be any good in a fight? Lucas: Not with Darth Vader he wouldn’t. Kasdan: I accept it, but I don’t like it. Lucas: Well, anyway, Luke’s father gets subverted by the Emperor. He gets a little weird at home and his wife begins to figure out that things are going wrong and she confides in Ben, who is his mentor. On his missions through the galaxies, Anakin has been going off doing his Jedi thing and a lot of Jedi have been getting killed—and it’s because they turn their back on him and he cuts them down. The president is turning into an Emperor and Luke’s mother suspects that something has happened to her husband. She is pregnant. Anakin gets worse and worse, and finally Ben has to fight him and he throws him down into a volcano and Vader is all beat up. Now, when he falls into the pit, his other arm goes and his leg and there is hardly anything left of him by the time the Emperor’s troops fish him out of the drink. Then when Ben finds out that Vader has been fished out and is in the hands of the Empire, he is worried about it. He goes back to Vader’s wife and explains that Anakin is the bad guy, the one killing all the Jedi. When he goes back his wife, Mrs. Skywalker has had the kids, the twins, so she has these two little babies who are six months old or so. So everybody has to go into hiding. The Skywalker line is very strong with the Force, so Ben says, “I think we should protect the kids, because they may be able to help us right the wrong that your husband has created in the universe.” And so Ben takes one and gives him to a couple out there on Tatooine and he gets his little hideout in the hills and he watches him grow. Ben can’t raise Luke himself, because he’s a wanted man. Leia and Luke’s mother go to Alderaan and are taken in by the king there, who is a friend of Ben’s. She dies shortly thereafter and Leia is brought up by her foster parents. She knows that her real mother died. Kasdan: She does know that? Lucas: Yes, so we can bring that out when Luke is talking to her; she can say that her mother died when “I was two years old.”
 
 A PROBLEM WITH REVENGE ? Lucas: There are already people sending me letters saying Jedi don’t take revenge; it’s not in their nature; it’s just not the way that they are. Also, obviously, a Jedi can’t kill for the sake of killing. The mission isn’t for Luke to go out and kill his father and get rid of him. The issue is, if he confronts his father again, he may, in defending himself, have to kill him, because his father will try to kill him. This is the state of affairs that Yoda should refer to. And then Luke says, “I don’t think he’ll kill me because he could have killed me last time and he didn’t; I think there is good in him and I can’t kill him.” Kasdan: In a way, I do think it’s dangerous to tip it this early; it takes all the guts out of it. Lucas: We don’t want it to be a tip off, but we do want it to be a setup. Kasdan: An oblique setup. Lucas: The “other” could be explained by Yoda or described by Ben. We could save that for Ben. Kasdan: Ben doesn’t even know about it. Lucas: Ben knows about it. Kasdan: How come in Empire he says, “He is our last hope” and Yoda says, “No there is another.”
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 Lucas: He discounts women because he is a male chauvinist pig. Kazanjian: Well, he forgot. Kasdan: Wouldn’t that be weird that Ben has forgotten? Lucas: She isn’t trained, she isn’t ready and Ben wasn’t thinking. Let’s assume that Ben knows there is the other. Kazanjian: He has to. Lucas: The other thing is, I think you can make Ben take the blame for Vader. “I should have given him more training. I should have sent him to Yoda, but I thought I could do it myself. It was my own pride in thinking that I could be as good a teacher as Yoda. I wish that I could stop the pestilence that I’ve unleashed on the galaxy.” His burden is that he feels responsible for everything that Vader has done.
 
 DEATH OF A DEATH STAR Marquand: I had an idea about these Death Stars, which Larry doesn’t like. I wonder if this is a great thing for the Emperor to know: That these half-built Death Stars do work and they are complete. Lucas: The one thing that Death Stars do, which I like, is they create a time lock: The rebels have to attack before the Death Stars are finished. They can’t wait until next year. They have to attack Had Abbadon. One thing I also visually like about the Death Stars, if they are spidery half-finished things, is then the rebels can fly through them. Marquand: Exactly. Lucas: Somehow we work it out that the Death Stars are turned toward the planet of Had Abbadon. The idea of those Death Stars is: one, a time lock and, two, as the device that blows up the capitol and is the Emperor’s downfall. That’s how we connect him to those Death Stars. Kasdan: Why do you want two of them? Lucas: We don’t have to have two of them, we can have one. Kasdan: My problem is that it’s complicated. I like the idea of it being a trick, I like it very much. The Death Star looks half finished, but it’s not. That’s a lovely idea, but it should be only one, because we’re getting a lot of targets here.
 
 LANDO CALRISSIAN DIES? Lucas: We’re going to have to cope with Billy. Marquand: Well, seriously, the Falcon is the thing to send him in. Lucas: I’m just going to have to break the news that it’s not about him. Kasdan: Why does he think it’s about him. Lucas: Because he’s an actor. Kasdan: It’s not because you misled him. Lucas: No, I didn’t mislead him. I said his part would probably be bigger in the next film than it was in Empire. Marquand: You can give him something really smart to do. Kasdan: What about killing him now, since it’s so late in the picture? Lucas: You can’t kill him now. Kasdan: Why not? What if they need someone to go to Had Abbadon for some reason and he volunteers to do that and then accomplishes his mission but is killed by Vader? Kazanjian: Then you make him a hero.
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 TOP RIGHT: Concept illustration by Johnston (no. 0200) of a Star Destroyer cruising above a Death Star with the forest moon in the background, circa summer 1981.
 
 Lucas: Well, the trouble is it’s complicated. Then you have another story line you have to intercut. Marquand: I think Lando should fly straight into the Death Star. Give him a great ending. Lucas: I think it’d be better to put him in the air battle, because then we’ve personalized the air battle. Kasdan: The air battle at the end? Lucas: If he dies right at the end of the movie, then you come back to the celebration and yet you’ve just killed one of the main characters. Kasdan: You want me to give him some meaningless job, hey. Lucas: Put him with the fleet and have him lead the rebel attack.
 
 VADER’S MOTIVATION Kasdan: What is it that Vader wants? Lucas: Vader’s plot is to convert Luke to the dark side, make him an ally, and then topple the Emperor. At this point he and the Emperor want to turn Luke to the dark side. I don’t think Vader would care whether he turned Luke to the dark side or if the Emperor turned him, because he feels that once Luke is turned, he can use him for his ally. The Emperor and Vader are in total agreement about what’s going to happen. They both want to get a hold of Luke. They both want him converted to the dark side: the Emperor to replace Vader, and Vader to replace the Emperor. They are perfect bad guys. Kazanjian: Wouldn’t Vader want to get to Luke before the Emperor for that reason you just stated, before the Emperor can get to Luke and throw Vader out? Lucas: Let’s say that Luke goes to the Emperor and pretends to become part of the dark side. Another way to get around this is to imply that Ben
 
 can cloud the mind of the Emperor. The thing I like about that is it makes true what Ben said before sacrificing himself, when he says, “I will become even more powerful than you can imagine.” The way he becomes even more powerful is that he becomes a part of the Force. In that way he’s able to shortcircuit just enough of their visions so they don’t quite know what is going on as much as they normally would. Marquand: They think that they do. Lucas: And that’s more powerful. He could distort the future. Kasdan: You have to really lay down the rules. Lucas: That’s a rule that I laid down early on. Marquand: The Emperor doesn’t have Jedi powers, does he? Lucas: Well, he is like Yoda: Yoda isn’t a Jedi, the Emperor isn’t a Jedi. Yoda has mystical powers and it’s the same thing with the Emperor; he’s like the grand priest, but he’s not chief of the tribe. Jedi are the chiefs, they are the warriors who go out and fight with their swords. The Emperor and Yoda are the priests who are the spiritual chiefs; they have powers that are much stronger.
 
 ABOVE: Another undated drawing by Johnston of a TIE Interceptor plunging into the Death Star.
 
 RESISTING HATE Lucas: Luke holds Leia and comforts her and he says, “Look, I have got to go” and she says, “Luke, this is bigger than you, this is bigger than all of us. Let’s run away.” Kasdan: That would be a real turn-about for her. Lucas: I know, but all we’re talking about is one line. Kasdan: What exactly is Luke’s plan? Lucas: Luke’s plan is to sneak onto the shuttle, disguised as a stormtrooper or Imperial officer, get to Had Abbadon, and kill the Emperor. We could follow him around and he gets to the Emperor and lights his lazer sword, but
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 ABOVE LEFT: An undated Johnston drawing of a TIE fighter in pursuit of an X-wing through the Death Star innards.
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 the Emperor turns and laughs at him and says, “That is not going to do you any good against me. I am glad you finally arrived.” The Emperor traps him and then he’s sitting there in a little cage. Kasdan: Well, it’s not really satisfying, but . . . Lucas: We’ve also been talking about getting Luke, the Emperor, and everybody on the Death Star and doing it up there. Kasdan: Might be workable to have Luke’s scene with Leia and then he just goes to the Imperial transport place and says, “Take me down there.” We do a wipe and he’s brought in and says to the Emperor, “I’ve turned.” Lucas: What if Vader says, “I’m going over to the moon” and the Emperor says, “Okay, bring him back here to me.” Luke senses that Vader has arrived on the moon. He tells Leia, “He’s here, he’s coming after us, so I’m going to him because it’s me that he wants.” Luke goes and we have one of those little Imperial shuttle bases. Luke confronts Vader and tries to get Vader to come to his side: “This is your chance, Dad—come on, throw off the shackles of the Emperor and come over to me. I know it’s in you.” Vader says, “I am not going to come over to you; I am going to take you to the Emperor . . .” Kasdan: “. . . My entire wardrobe is black . . .” Lucas: “. . . I will have to buy a whole new outfit.” No, but we play it so that Luke can make a convincing enough statement.
 
 Kasdan: That’s great. Lucas: Vader is totally the Emperor’s plaything. Luke tried to save his father and all he did was get trapped. Then Vader takes him to the Emperor. This is where we have to work some things out. The Emperor could have some kind of a test, some kind of a temptation. Kasdan: Well, you know the perfect thing. Kazanjian: Kill Vader? Kasdan: Yes. That’s the perfect thing. Now, how do you pull it off? Lucas: “I know there is hate in you and you can learn to hate.” The Emperor starts preaching to him Jim Jones–style. “You hate your father and you want to kill him.” What if we say Luke is getting more and more tempted to kill the Emperor. The question is do we want to deal with the Death Star zapping the fleet at the same time? Kasdan: That’s what concerns me. Lucas: You know what would be great: Luke says in the beginning, “You will never change me to the dark side.” And the Emperor says, “That’s not true and you know it. You hate me, you hate your father, you hate your father for being so weak.” He gets Luke worked up to where Luke is ready to kill. The Emperor says, “See, you have got it in you. Here, take this sword. Kill your father.” Luke reaches the point where he is so pissed that he goes over to
 
 ABOVE: Concept art by Johnston shows an Imperial walker approaching the platform on Endor, next to an enormous satellite dish/gun. RIGHT: Concept art of the Imperial landing platform and satellite (or weapon?) on Endor by Johnston, circa summer 1981. The Imperial’s anti-environmental policy is evident in all of the tree stumps.
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 his father and starts to attack him with the lazer; Vader turns on his lazer and blocks the blow, and they have a little sword fight. Luke is angry and is using the dark side and the Emperor keeps saying, “See how much stronger you are becoming—hate him more!” Like the thing that we did in Empire, but on a grander scale. And just when you think Luke is going to kill Vader, the Emperor says, “Finish him.” Now we have Luke about to kill an unarmed defenseless man; we’ve never done that before. If he kills a defenseless man, especially a defenseless father, then he has gone over to the dark side. But Luke turns off his lazer sword, throws it at the Emperor. “I have controlled my hate; I don’t hate my father. If you are so much on the dark side, you kill me—I dare you.” The Emperor gets enraged. The Emperor has a temper. He is a hateful, angry person, and so he says, “You little twerp!” And maybe he does what I had in the other script where he starts shooting lightning bolts and Luke starts gasping for his breath. Luke is about to be killed and then Vader kills the Emperor.
 
 VADER’S MOTIVATION, PART II Lucas: I don’t like the idea of Vader saying to Luke, “Come on over to our side.” Let’s forget what Vader is really trying to do, kill the Emperor. Kasdan: That’s what Vader said at the end of Empire. Lucas: I know, but I don’t think at this point we should bring up that his plot is to get rid of the Emperor. It’s going to foretell, in an oblique way, that he’s going to kill the Emperor. The way to do it here is to make Vader evil and terrible and turn his son in, and they go before the Emperor and they have a fight. Kasdan: You’re willing now to drop Vader’s explicit plan. Lucas: It’s there implicitly. It doesn’t have to be an explicit plan. It has to be what is operating in the character’s head. Kasdan: What is operating in Vader’s head when he brings Luke to the Emperor? Lucas: What is operating in his head is: “The Emperor will turn Luke to the dark side because I can’t do it, because I am not strong enough; he will turn Luke and then I will be able to . . .” Marquand: “. . . join with Luke and destroy the Emperor . . .” Lucas: “. . . join with Luke and eventually turn him to destroy the Emperor. Once he is on the dark side, then it will be easy; then we are a team, then we are father and son.” Marquand: But it is never spoken. Lucas: Vader doesn’t realize that the Emperor wants to replace him. Kasdan: Does he now know about the sister? Lucas: Who, the Emperor? No. Well, the trouble is if you bring it up there, then you deal with Vader not knowing . . .
 
 cleansed of this evil thing. In the first show, it was a Death Star. That was the personification of the Empire. So there is a very convenient thing of being able to have the Death Star blow up the planet and have the rebel fleet blow up the Death Star. We’ve gotten ourselves into a fix here. Marquand: What you really have to decide is whether you want the rebel air force to destroy Had Abbadon or not. Kazanjian: Let’s think it out. Lucas: What about this, if the rebel plan was to capture this half-finished Death Star, turn it around so that it’s pointed at the planet, the guys over there pull the plug on this protective shield and we zap the planet. Kasdan: I can’t imagine an operational Death Star is so easy to take over. Lucas: I agree. [Later . . .] Lucas: Just having the moon and the Death Star and not having Had Abbadon at all is then you can have Vader’s fleet, a limited number of starships out there. It’s out in the middle of nowhere. It justifies a primitive moon. Right now, Had Abbadon is getting in the way of everything. It’s cumbersome. And I like the idea that the trap is that the rebels think they’re fighting a half-finished Death Star.
 
 BELOW: Imperial landing platform painting by McQuarrie, June 1981. BOTTOM: Reynolds’s concept of the Imperial shuttle, as it lands in the Death Star docking bay (the Emperor’s abode can be see in the background), circa summer 1981. A black line denotes which part of the drawing would be the “built segment”—i.e., an actual set—and which part would be a matte painting. The fixture hanging from the ceiling is designated as the “controller’s capsule.”
 
 DEATH STAR DOUBTS Lucas: One of the troublesome things for me on a practical level is the rebel fleet destroying the planet. How in the hell are they going to do it? You can blow up a city by bombing. You can’t destroy the whole planet. What does the audience get that tells them, “Oh, boy, the Empire has been destroyed.” It has to be something that gets blown up. The universe has been
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 RIGHT AND OPPOSITE: Two early production paintings by McQuarrie (nos. 035 and 036) of Vader leading Luke to the Emperor on Had Abbadon. “We worked on this Imperial City a long time,” says McQuarrie. “It’s elaborate and quite pretty. But you can only do a little bit of this or that. It’s in the nature of what George set out to do, the premise of the tremendously vast conflict where the figures are seen only briefly. Instead, you’re just swept into the scene. George feels you shouldn’t describe everything.”
 
 Marquand: It’s wonderful. Kasdan: I think Had Abbadon is worth saving. I think it’s worth destroying the nerve center of the Empire. Forget the Death Star. Lucas: But then you’re still dealing with the question as to why have the fleet? The thing about the Death Star is it’s so manageable. The planet is not manageable at all. It is too big to be manageable. Kasdan: But it’s much more interesting and it is new. The look of it is new and the idea that it’s bigger than a Death Star is interesting. Lucas: There is something wrong here that we have to solve. I can’t put my finger on it, but it has to do with the relationship of everything that’s going on. We are trapped on this moon. [Various ways of destroying Had Abbadon are discussed—turning it on its axis, igniting its atmosphere, and so on—until Lucas returns to the idea of the Death Star.] Kasdan: I trust your instincts to what is satisfying to an audience. I think you have a pretty good fix on that. The question is, is there some alternative that is almost as good? For example, the Emperor’s palace on Had Abbadon is a particular kind of edifice. When that came down, you would have an enormous moment; the audience would invest almost anything with that kind of special significance if we let them. If this is his place and the heart of the Empire, an explosion that destroys it and is part of a bigger attack could be very satisfying. Lucas: It’s conceivable, but it’s hard for me to visualize, but it’s conceivable that we could have the air to ground attack on Had Abbadon and bombers were coming over and blowing up things and all that kind of stuff. It would work even more if we had a central target on the planet . . . Marquand: . . . a government center . . . Lucas: The main power center and that’s what they’re trying to blow up.
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 You give them a very specific target that will essentially shut down the whole the planet. Kasdan: It’ll be interesting when the planet goes dark. Marquand: It dies. Lucas: And we could make it more than one target. We could see a bunch of them blow up and as they keep blowing up, more and more of the planet blows up. Kasdan: Going over to the dark side. Lucas: Forget the Death Star—for the time being we are back to the moon and Had Abbadon. Kasdan: Well, I like that. Lucas: The Emperor is on Had Abbadon, the shield is on the moon that’s protecting it, the trap is that the fleet is going to come in, but the shield will be in force.
 
 HAD ABBADON IS HAD Kasdan: I like the idea of Had Abbadon. Kazanjian: So do I. Kasdan: I think it looks neat and I think the Empire should have a home base. Kazanjian: I agree. Marquand: But if you make it their home base rather than a planet, then it’s a destructible thing and you achieve what George wants. Kasdan: You mean blowing it up? Marquand: Yes. Lucas: Let me say what I thought about it. I have pondered everything and thrown everything out and cleansed my mind even to the point of throwing
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 “I do believe there are types of minds that adapt themselves readily to holographic concepts,” McQuarrie says. “An artist has to be able to draw what he already sees in three dimensions in his mind and reconvert that into two dimensions on a sheet of paper. My mind puts the vanishing point where I want and creates the forms I want to conceive—puts them easily into space relative to the vanishing point.”
 
 the Emperor out. I went through the whole thing and I wasn’t very successful in coming up with another idea of how to finish it off and still keep my Ewoks going. I kept falling back into the same rut. After stripping everything away, these are some of the thoughts that I had—and I go back to getting rid of Had Abbadon. Forget it. The Empire has set up a facility to build this secret Death Star; it is half complete. The idea is that in the beginning of the film the Emperor arrives on the Death Star and Vader greets him. The rebels have spies in the Emperor’s troops and have discovered that he’s gone to visit a secret base where they’re building a Death Star. It is not complete, so it’s defenseless, and the Emperor is there and he is very vulnerable, and they could destroy this Death Star before it’s used against them. “We can also kill the Emperor, all in one swift stroke.” Kasdan: Isn’t that a little weird that the Emperor is going to a defenseless Death Star? Marquand: Maybe it’s for the ceremony when it’s ready in three days time. Lucas: He’s going to inspect it. Kasdan: He’s checking the progress. That would be great. Lucas: He’s unhappy with the progress and he’s going to take a look. Kasdan: It’s taking them longer than planned. Kazanjian: He’s almost using himself as a lure. Kasdan: If we have the Emperor arriving at the beginning of the movie, is he just going to go there and hang out? Why is he hanging around this halfcompleted Death Star after he shows up? Lucas: Well, the alternative is to have him show up after the Jabba the Hutt sequence. Marquand: You could have Darth arrive at the beginning. Kasdan: The Emperor arrives in the middle.
 
 Lucas: What if Vader arrives and says, “The Emperor is very pissed off with the progress and he is going to be coming here shortly . . .”
 
 FRUSTRATION Kasdan: I think that we have to break out of here somehow and think of a simpler idea. Maybe get rid of the Ewoks. Lucas: I know they’re the things that are causing trouble. Kazanjian: Let me ask you a question: Just for five minutes, pretend that the Ewoks don’t exist. What would we accomplish? Lucas: Then you have a giant hole in the script that we have to fill with new ideas. Kasdan: I will tell you why the Ewoks are a problem: Because they are the third point. Instead of going from Jabba to your end confrontation, you have to fit them in and they are always going to be oblique, unless you are going to blow up their planet. Kazanjian: Blow up their planet? Kasdan: Which we are never going to do [. . .] I am telling you that the key is to stick Luke into the center of this in an effective way, so that in fulfilling his destiny he helps the rebellion to defeat the Empire. That is what we are not doing. There has to be some transfer of power from the Emperor to Luke. That would be very poetic in terms of your whole story. That would be the perfect thing if you had a moment when all these Imperial guys see Luke take over. That would be a real Olympian conclusion to this trilogy. Lucas: Explain that further. Kasdan: Luke usurps all the power of the Emperor in their final confrontation and is recognized as the ultimate power in the galaxy. Lucas: Luke can’t rule the universe, because if he’s destroyed the Emperor
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 THE END OF DARTH VADER
 
 ABOVE: “Ewoks attack” concept idea by Rodis-Jamero, February 1981. RIGHT: A sketch shows the death of Boba Fett, as discussed in the story conference, drawn by an unknown hand at an unknown date.
 
 and, consequently, the Empire, then it’s a Republic again and the senate will come back. They will elect their own officials. He is a warrior. He is a Jedi Knight. He does not want to be mayor, he does not want to be president; he has sworn to be a police officer and that’s what he wants to do. [Later . . . after more back and forth . . .] Marquand: I am surprised at you guys—you spend a lot of time throwing scorn on each other’s ideas. I must say this, that what you have got to get to is an agreement. You are in a situation where Luke has won and therefore there’s not really any point in going on with the story. Kasdan: It’s a wimpy ending though. Lucas: Larry, if we went to the old method, the plot that was laid out this morning, the whole idea of the trap, the Death Star is supposed to be inactive, it is not, it is very active, the rebel fleet gets trapped, the Death Star starts firing at them and blowing up their ships . . . Kasdan: . . .There is no planet . . . Lucas: . . . And the whole sequence ends with the Death Star blowing up. Now all I am saying is that the only negative consequence to that idea is that it makes the Emperor seem kind of stupid. But I would rather get a script that sort of works; then we can finesse the story so it doesn’t seem that he was as dumb. It all has to do with how you give information out to the audience, how the Emperor describes what his plan is, how much of it the audience understands . . .
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 Kasdan: What indication are we going to have that Darth has turned and is not just doing what he said he would do in Empire, which is to kill the Emperor and take over. Lucas: He can say it. Now we have the death scene where he can say . . . Kasdan: He will say, “I am good now.” Lucas: Yes. He doesn’t say, “Luke, you take over the Empire.” He says something like, “Gee, I should have done that years ago.” Marquand: Oh, that is better, I feel much better. Lucas: “I went the wrong way and instead of joining the Emperor I should have killed him.” Kasdan: So we’ll know after the fact that he has turned. Lucas: Now we can do that and the best way to do that is to have him say it. Marquand: With his helmet off, right. Lucas: Taking his mask off is a very dramatic thing, because everybody wants to know what he looks like. Marquand: That is terrific. Kasdan: Wonderful. Lucas: Save that for the very end. You take the mask off. Kasdan: Doesn’t he have to die before. Marquand: No, he has to say a few words with it off. Kasdan: Doesn’t it kill him to take off his mask? That’s what we were joking about earlier in the week. I don’t think that you can violate that. Kazanjian: We saw that he had it off in Empire. Kasdan: But that was in his chamber. Lucas: Again, you can construct scenes around these problems. Vader can say, “Take my mask off.” Kasdan: “I’m dying.” Lucas: “I want to see you once before I go.” Luke says, “No, won’t that kill you? I can’t take your mask off.” He says, “I am dying anyway; take it off, please.” Kasdan: Is he going to have regular eyes? Lucas: Well maybe one. “I want to see you without the aid of this machine. I want to reject the machine.” When we take off his mask, we will change his voice to a much weaker version of the same thing. It will be much older. Marquand: He’s as old as Alec, isn’t he. Lucas: He’s not as old as Alec. Marquand: But visually. Lucas: Visually, he is close. Kasdan: I just don’t want you to go too soft on it. I’m not going to have any influence on it, but I just wanted to tell you, don’t pull back too much. If when you take off the mask and he’s not a bad looking guy, it’s a real cheat. Lucas: You can’t be too realistic about it. Kasdan: I am sure it will work. Lucas: It has to be a real father. It’s got to be like your father, when the mask comes off, otherwise it doesn’t work. The whole point is he might have been able to live without all that stuff, but he would have been a weak pile of nothing. Now that he was on the dark side, he wanted to be greedy, he wanted to have all this. He relied on the machine. The whole machine thing becomes a partial metaphor for the dark side of the Force, which is: Machines have no feelings. Kazanjian: Is there any electronics or wiring just under the skin of the mask? Do we have to deal with that?
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 LEFT: Concept art of the Ewok village and celebratory bonfire by Johnston, undated (detail).
 
 Lucas: Well, we have to deal with it so that a seven or eight-year-old kid will say, “Gee, isn’t that too bad about that man.” We have to elicit sorrow at this point, not repulsion. We want to make him as realistically screwed up at this point as possible without going too far. I mean, the truth of it is, we went overboard on the whole thing on the last picture. It wasn’t supposed to be that grotesque; as a matter of fact you weren’t supposed to see any of that at all, it was supposed to be a total silhouette. Marquand: I think it will work well. I think that his face will look great. Kazanjian: Does he shave? Lucas: That’s a good question. Kasdan: That might be kind of neat; a gray beard would give him a little normalcy. Lucas: He would also look more like Ben. Kasdan: That might be a saving grace that could hide some of the stuff.
 
 Kasdan: One thing we could do is that Lando could take over the Falcon; of course, you can’t run the rebel fleet from there. Lucas: The scripts that I wrote have him always trying to be a general. Kasdan: He is the one who blows up the Death Star with the Falcon.
 
 CELEBRATION Lucas: There is another problem: If the Empire is destroyed, Had Abbadon, this whole thing is destroyed and you come back to the little fuzzy wuzzies having a party, it’s like this giant thing has been destroyed and what a little party it is. Why can’t you cut around the whole universe and see every planet celebrating? That’s what we should do, but that’s going to be boring; you just can’t do that. You have to deal with it on a very small scale.
 
 REVIVING THE FALCON Marquand: If there’s room for them all to go on that transport shuttle, they wouldn’t take the Falcon. We’ve got no more Falcon. Lucas: We just 86’d the Falcon. Kasdan: You mean that’s the only Falcon in the whole movie, in the sandstorm? Marquand: It seems a shame. Kasdan: You bet. Marquand: Everybody likes the Falcon.
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